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Vote YES for a
second term:
8th October to
9th November 2018

The main aim of all
BIDs is to rejuvenate
the town as a whole,
and by default
individual businesses

We are delighted to be able to show you how the last five
years of Otley Business Improvement District (BID) has made
a difference to our town and its businesses. Our hope is that
you will agree with us and vote for a second five years in
October 2018.
The BID board is made up of a team of volunteers drawn from
Otley Town Partnership, Otley Chamber of Trade and Business
owners who all passionately believe that Otley has a lot to offer
in terms of its history, its character, its people and its location.
The economic climate continues to be challenging for all our
businesses whether they are customer facing or in the service
sector, however, the old adage of ‘strength in numbers’ is still
very true. By joining together we have made a difference and
we believe that when you have finished reading this document
you will agree with us.
You will decide how £375,000 over the 5 year period of the
renewal BID, will be spent. Otley BID Ltd will, once again,
be run by a voluntary board of directors drawn from people
with the same business aspirations as you.
Plenty to lose – Don’t forget if the BID does not continue the
town will lose £375,000 of potential investment into the town!
Join us and together we will make a difference - VOTE YES!

Elspeth
Harrow
Elspeth Harrow

Tom
Hatley
Tom Hatley

Peter
Heald
Peter Heald, MBE

Sally
Hinchliffe,
Sally Hinchliffe

Steph
Lee
Steph Lee

Stewart
Gilray
Stewart Gilray

Rory
McQuaid
Rory McQuaid

Kati
e Burnett
Katie Burnett

Sam
Pinder
Sam Pinder
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What is a
BID?

A BID is a business-led initiative
where local businesses are
invited to come together, in
partnership, to make decisions
and take action to improve their
trading environment.
Through consultation, a range of projects and
services are agreed and these are then voted
upon by all the businesses in the proposed
area. It is important to note that this in no way
affects services already in place and funded
by local Government. Any funds raised by the
BID are in addition to those services already
in place.

Who Decides?
YOU! If you have a business within the
proposed BID area you will be invited to
vote on whether or not to renew our Business
Improvement District in Otley. The renewal
ballot will be held in October 2018 and, for
the proposal to be approved, two tests must
be met:

How Will It Work?
The income required to deliver a 5 year
programme of investments within Otley’s BID
area will be almost entirely drawn from the
BID Levy, collected on behalf of Otley BID
by Leeds City Council.

• More than 50% of those voting must
vote YES.

A 1% levy will be charged to each business
within the proposed Business Improvement
District. For example: if your rateable value
is £10,000 you will pay just £100 per year or
£1.92 per week. That £1.92 per week will be
contributing to a yearly BID income of over
£75,000.

• Those YES votes have to represent more 		
than 50% of the total rateable value of all 		
votes cast.
Who Will Manage the Funds?
Once a second YES vote is secured the
management and operation of the Otley BID
will once again be undertaken by a company
limited by guarantee – Otley BID Ltd.
All members of Otley BID are eligible to join
the board of directors (subject to a member
vote of approval). The Otley BID board
completely controls the funding and activities
in the BID area.
To read more visit The Business Improvement
Districts (England) Regulations 2004.
www.legislation.gov.uk/ukdsi
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Why are BIDs
successful?

02

Looking to the future, towns
and cities close by such as
Ilkley, Harrogate, Ripon and
Bradford are also looking at
implementing BIDs.
BIDs succeed because they are focused,
entrepreneurial and cost efficient – providing a
fast and powerful response to business needs.
Increasingly BIDs are becoming a means to
move ahead of other locations, and businesses
and consumers are choosing BID towns over
their competitors.

Successful BIDs have engaged with, and
listened to, local businesses. This has led to
a sense of ownership so when results are
delivered everyone feels proud and benefits
from the town’s achievements. The town is
drawn closer together and the doors are
flung open to new visitors.

Credit: All About The Story

Otley BID is proud to have been the first
Business Improvement District established
in the whole of West Yorkshire. Since April
2018 there have been 300 BIDs successfully
setup in the UK and Ireland. These include
neighbouring towns and cities such as Leeds,

Wakefield, York and Keighley. In 2014 Skipton
was successful in renewing their BID for a
second 5 year term. Looking to the future,
towns and cities close by such as Ilkley,
Harrogate, Ripon and Bradford are also
looking at implementing BIDs.

Market Street
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Why should you
vote YES?

The BID is an investment
scheme where local businesses
can collectively agree on the
priorities for Otley and how to
invest their money to benefit
themselves, their staff, their
customers and their town.
Otley has a lot to be proud of:
•
•
•
•

Our history
Our character
Our people
Our location

Otley has a number of undoubted assets as a
community and as a place to live and work,
but there is still a growing realisation that
continued investment is needed to help Otley
to move forward successfully into the future.
Otley must continue to adapt to the increasing
changes in the way people live, work and
spend; shopping trends and the increasingly
uncertain economic times are just two
key factors.

8th Oct - 9th Nov

The choice for Otley’s businesses is clear.
It is between:
a) Continuing with a proactive and cohesive
approach involving the whole business
community, where collaboration brings
with it the benefits of shared experience
and common objectives. This pooling of
resources brings the required economies
of scale to have much more impact at a
lower per capita cost;
or
b) Reverting back to a reactive and piecemeal
approach reliant on the goodwill of a
handful of individual businesses, taking
action on an ad-hoc basis as time and
resources allow, and where planned
investments are almost entirely dependent
on the availability of increasingly scarce
public resources

What has been
done so far?
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Many businesses have had
the opportunity to recoup
the cost of their BID levy by
taking advantage of the
BID Deals.
Otley Chamber of Trade Membership
The Partnership between Otley BID and Otley
Chamber of Trade enables BID members to
have free membership to Otley Chamber of
Trade. See www.otleychamber.co.uk for
more details.

Otley Business Awards
Established through a working partnership
with Otley Chamber of Trade the first
awards were held at Korks in March 2015.
Otley BID has been a proud main sponsor
of the event since.

Otley BID Deals
We have negotiated discounts with various
local suppliers including Tate Oils, First Bus,
Print Crew, Excel Utilities and Excel Office
Solutions. For more information please visit
www.otleybid.co.uk

Business Advice Café
Held at Otley Courthouse in February 2017
and Otley Parish church in June 2018, we
worked alongside Leeds City Region
Enterprise Partnership to bring their business
advice café to Otley. This provided all Otley
businesses with an opportunity to seek one
to one advice with business experts to help
them grow and be successful.
Social Media Workshops
In partnership with The Yorkshire Marketing
Company BID members have been able to
enjoy expert training on all aspects of social
media for their businesses. Funding from
Otley BID has enabled businesses to receive
a total of 6 training sessions at a heavily
discounted rate.

Christmas Tree Funding

Credit: Winnpenny Photography

Credit: Endure Communications

Christmas Trees
An increasing number of Christmas trees have
been put up above businesses in the town
over the last 3 years. In 2017 the number
was over 200 to help ‘light up Otley’ which
was funded by Otley BID.

Otley Business Awards
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What has been
done so far?

Over the four year lifetime of
Otley BID so far, we have
successfully completed over 50
individual and diverse projects
that benefit the town as a whole,
which is our main aim.
Boats on the river
Otley BID helped Chris Thornton put together
the legal documentation required to enable
the boats to return.

Street Furniture
We negotiated the repainting of street furniture
around Otley (lamp posts & railings) at no cost
to the BID.

Art installations
Otley BID has paid for the Bay Horse Court
mural (including architects drawings and
planning application), Cats & Mice on Mercury
Row and window displays in empty premises.

Otley Town Team Volunteers
Otley BID was instrumental in putting this
wonderful group of volunteers together and
funded their uniform. The group continues to
evolve and we hope this will offer continued
support to events and projects in the town.

Directional Wall Art

Otley Town Team Volunteers
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What has been
done so far?

Otley was awarded the
‘Silver Gilt’ in the 2017 Britain
in Bloom Awards. It was the
first time Otley had taken part
in this national competition.
Tour de France
Bunting and Yellow Bikes – We were delighted
to help Otley look it’s best for the biggest cycle
race to have ever visited our town.
Tour de Yorkshire
We worked in partnership with Prince Henry’s
art students to produce bespoke flags
depicting images of Otley.
Memorial Garden
Otley BID funded the renovation of the
dilapidated benches, installation of two
remembrance wreath racks, and replanting of
the garden for the 100th anniversary of WW1.

Memorial Garden Renovation

Otley in Bloom
Making Otley an attractive place to visit was
a key objective for Otley BID. This cumulated
in a Britain in Bloom Silver Gilt award in 2017.
Our support started with lamp post planters
in 2014 and equipment to water them. In year
2 we increased the amount of lamp post
planters. In year 3 we funded bigger and
better displays and continue to financially
support Otley in Bloom.
Otley Show Marquee
In partnership with Otley Chamber of Trade
we have funded the very successful and
popular Otley ‘Shop Local’ marquee. This
has enabled BID members to promote their
products and services to thousands of
people at the oldest agricultural show in
the country.

Otley Show Marquee

What has been
done so far?
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Our footfall counters have
shown that Otley has been
able to buck the national
trend of decling footfall on
the High Street.
Coach Tour initiative
We have joined forces with Otley Town
Partnership, Otley Town Council and Otley
Chamber of Trade to encourage coach tour
operators to visit Otley.

Footfall Counters
We have installed eight footfall counters at
specific points around the town. This has
allowed us to benchmark and monitor footfall
in the town over 3 years. This has been
especially helpful to understand how Otley
has performed against national trends.

Support of existing and new festivals
You asked us to support new and existing
events in the town to increase footfall.
We have sponsored the Otley Food & Drink
Festival marquee, Otley Street Festival,
BOOM Festival and the Lantern Parade at
the Victorian Fayre. The BID also setup
Wednesday children’s activities in the Market
Place, running from May to August 2017.

Defibrillators
We assisted a local campaign to install
defibrillators around the town by purchasing
one which was installed outside Otley
Fire Station.
Litter Bins
We paid for five new litter bins in February 2016
and were delighted that Leeds City Council
matched our commitment with 5 new bins for
Otley too. This has helped to keep Otley tidy
and looking its best.

Promoting Otley
There have been many initiatives to promote
Otley. These have included radio adverts,
newspaper adverts, window posters for the
Big Otley Sale, free Christmas parking,
funding a town poet, ‘Shop Local’ print
advertising, events banners and an annual
Christmas radio campaign.

Credit: Elliot Photography

Town Maps
Implemented as a result of the BID investigating
providing these to visitors in main car parks
resulting in a saving of £20,000.

Supporting Events & Festivals.

Welcome to Otley Car Park Maps
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Many of the projects Otley
BID has undertaken has not
involved direct investment of
your levy money. By hosting
meetings between relevant
parties, we have seen many
projects come to fruition in
the town.

Working in
Partnership
“When I ask new residents of
Otley why they choose to live
here they always say because
of the large range of small shops
and the wide range of activities
and events in the town. The BID
is in no small measure responsible
for this and are a vital part of the
team which keeps Otley a vibrant
and attractive town.”
Cllr Colin Campbell

We Collaborate & Joint Fund
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Communicating
with you

Otley BID comprises of over 500
businesses, most of which are
owned locally, and some have
headquarters across the country.
Keeping you all up to date has
been a priority for us.
We endeavour to inform you of
what we have done, are doing
and propose to do in the future.
The Otley Economic Bulletin
Is delivered to almost every business in Otley,
either by hand or electronically. Also available
on the Chamber of Trade website, the Bulletin
has been integral to keeping you informed on
a monthly basis. A dedicated section to Otley
BID news has allowed us to ensure you are
always up to date.
BID Website, Facebook page and Twitter
The Otley BID website is updated monthly
with all of our latest news. The Otley BID
Facebook page is updated on a weekly
basis with the latest news for BID members.
Our Facebook page has also provided an
excellent platform for you to contact us with
your queries. Likewise, tweeting us has proved
an effective way to contact us quickly.

Direct Mailing
Key communications are sent out via our
governing authority Leeds City Council.
Half Term BID Update
Providing you with a half term report on the
first two and half years of Otley BID.
Otley Business Summit
On Thursday 9th November Otley’s business
owners were invited to attend the first Otley
Business Summit held at Otley Parish Church.
The main aim of the Summit was to agree a
preferred way forward for trading areas and to
discuss the future of the retail, light industrial
and commercial economy in small towns.
Annual General Meeting
Held in May or June following the end of every
financial year.
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What do we want
to achieve in our
next 5 years?

Feedback from the Business Summit,
Chamber of Trade meetings, AGM’s and
one-to-one discussions have resulted
once again in the 3 main initiatives
which are:
01		
02
03

Professional
Promotion
Pride

It is likely that during the 5 year term
new opportunities and projects will
come forward. Once again we will be
able to adapt accordingly and make
the most of these opportunities.
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Professional
Otley

This initiative focuses on
helping both new and
existing businesses to
adapt and thrive in the ever
changing environment.

The projects are:
01

Continue to look for and arrange collective
deals to reduce business overheads within
the BID area, such as:
• Waste disposal
• Office equipment & stationery
• Printing

02

Organise a set of training programmes to
aid both existing and new businesses by
working in partnership with our Chamber
of Trade, such as:
• First Aid course (new)
• Food hygiene (new)
• Marketing & Social media (new)

Budget over 5 years
£105,000 (28%)

03

Continue to sponsor the Otley Economic
Bulletin, Otley Business Awards, Shop Local,
Otley Show marquee and Business Advice
Cafe.

04

At no cost to the BID levy payers and working
with relevant bodies we will:
• Continue to lobby for improved transport
links in and around the town
• Continue to lobby for new sites for light
industry in the town
• Continue to lobby for increased fast
speed broadband
• Continue to lobby for improved parking
in the town
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Promotion
of Otley

This initiative focuses on
marketing Otley to visitors
and residents as well as
to prospective businesses
looking to move into the town.

The projects are:
01

Continue with the marketing and promotional
strategy already in place both within and
outside the town, such as:
• Part funding of a professional PR company
• Part funding of the town’s coach tour
initiative
• Otley Big Sale initiative

02

Continue to support existing events to
increase footfall from visitors, such as:
• Otley Food & Drink Festival
• Childrens activities in town
• Shop Local Otley Show marquee

Budget over 5 years
£125,000 (33%)

03

Investigate new opportunities to increase
footfall in the town.
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Pride
in Otley

This initiative is about
continuing to improve
the appearance and
accessibility of the town.

The projects are:
01

Continue to support community led projects
that generate Pride in the town, such as:
• Floral displays
• Artwork
• Grit & litter bins

02

Continue part funding of additional Otley
Street Cleaner

Budget over 5 years
£125,000 (33%)

03

At no cost to the BID levy payers and working
with relevant bodies we will:
• Continue to lobby for improved signage
around the town
• Continue to lobby for improvements in
our weekly markets
• Continue to lobby for car park
improvements
• Continue to lobby relevant bodies with
regards to dilapidated / un-kept buildings

04

Budget
2019–2024
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Otley BID
Budget Forecast for 5 year term
%of total
expenditure
BID Levy

Professional
Promote
Pride
Company costs

Total Expenditure
Professional (28%)
Promote (33%)
Pride (33%)
Company costs (6%)

28%
33%
33%
6%

2019/20
(£)

2020/21
(£)

2021/22
(£)

2022/23
(£)

2023/24
(£)

Total
(£)

75,000

75,000

75,000

75,000

75,000

375,000

75,000

75,000

75,000

75,000

75,000

375,000

21,000
25,000
25,000
4,000

21,000
25,000
25,000
4,000

21,000
25,000
25,000
4,000

21,000
25,000
25,000
4,000

21,000
25,000
25,000
4,000

21,000
25,000
25,000
4,000

75,000

75,000

75,000

75,000

75,000

375,000

Otley BID
Boundary
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Below are the postcodes included
within the BID boundary:
LS21 1AA
LS21 1AD
LS21 1AE
LS21 1AG
LS21 1AH
LS21 1AQ
LS21 1AY
LS21 1AZ
LS21 1BA
LS21 1BB
LS21 1BD
LS21 1BJ
LS21 1BQ
LS21 1BR
LS21 1BT
LS21 1BU
LS21 1BW
LS21 1EG
LS21 1EH

LS21 1FE
LS21 1HB
LS21 1HD
LS21 1HE
LS21 1HL
LS21 1HN
LS21 1HQ
LS21 1JD
LS21 1JE
LS21 1JH
LS21 1QE
LS21 1QL
LS21 1QX
LS21 1SB
LS21 2AA
LS21 2AB
LS21 2JW
LS21 3AA
LS21 3AB

LS21 3AD
LS21 3AE
LS21 3AF
LS21 3AG
LS21 3AJ
LS21 3AL
LS21 3AN
LS21 3AP
LS21 3AQ
LS21 3AS
LS21 3AT
LS21 3AU
LS21 3AY
LS21 3AZ
LS21 3BB
LS21 3BD
LS21 3BJ
LS21 3DR
LS21 3DS

LS21 3DT
LS21 3DZ
LS21 3HA
LS21 3HD
LS21 3HE
LS21 3HJ
LS21 3HN
LS21 3HP
LS21 3HS
LS21 3HW
LS21 3HX
LS21 3JF
LS21 3JJ
LS21 3JN
LS21 3JP
LS21 3JR
LS21 3NX
LS21 3PB

Note 1: If your postcode is
not listed but your business
is based within the BID
area, please contact us for
clarification regarding your
inclusion.
Note 2: Schools, hospitals,
emergency services and
churches are excluded from
the BID Levy.

Who’s supporting
the BID?
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“Well done to the team at
Otley BID for making Otley
a complete success story.
The street scene in the town
has dramatically changed, and
for the better. When I started
looking for premises in Otley
there were many empty units
to choose from. Fast forward
on from 2013 to 2018 and
what an incredible difference
one can see in the town. Otley
now offers a fantastic blend
of quality businesses, known
both locally and nationally.
Recognised as the commuter
town to Leeds, the newbuild properties on the river
compliment the town and the
existing housing stock has
seen an increase in value over
this period. It is a real privilege
to work here - long may the
success of Otley and the BID
continue to inspire the future
of this great town.
Here’s to another 5 great
years!”
Lester Hirst
Hunters Estate Agents

“ As a newly opening
independent shop owner
it was really reassuring to
know that Otley was part of
a BID. I could see how the
group actively promotes
and encourages growth,
development and tourism
within the town making it
thrive. Now my travel agency
is open my enthusiasm for
the Otley BID continues and
it is great being part of a
community, where Business
owners are working together
to improve the town and the
resources for the community
they have chosen to be
part of.”
Helen Parry
Arundel Travel
“The Otley BID to me is a
service which I find very
useful, if you have any issues,
questions or generally want
to find out any information
about Otley and its events
you always get a quick,
detailed and helpful response,
which as a small business I
find extremely useful.”
Mike Lunn
Parkgate Cafe

“Personally, I cannot thank
Otley BID enough for the
support they gave me in getting
the boats back on the river in
August 2017. Without the
collaborations between Leeds
City Council, Otley Town
Council, Otley’s Ward
Councillors and Otley BID it
just wouldn’t have happened.
It was a long process but my
dream eventually came true
and we have made history
again for this fantastic town.
The benefits of the Otley BID’s
work aren’t always obvious
but I am convinced that it is
definitely worth continuing for
another 5 years. For a small
contribution we have people
within Otley deciding which the
best projects to promote are
and therefore benefit the town
as a whole.”
Chris Thornton
Aura Jewellery
& Otley Boats
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What happens
next?

We have notified the relevant Secretary of State and Leeds
City Council of our intention to hold a ballot.
In late August you will be sent a Notice of a ballot by
Leeds City Council (our governing authority).
Prior to the start of the ballot on the 8th October 2018,
businesses within the BID area will be sent ballot forms.
The ballot will run for 28 days from 8th October 2018
– until 9th November 2018.
Plenty to lose - Don’t forget if the BID does not continue
Otley will lose £375,000 of potential investment into the town.

8th Oct - 9th Nov
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The BID Team

Steph Lee
Director of Otley Town
Partnership & Chair of Otley
Victorian Fayre Committee

Peter Heald, MBE
Owner of Lunds Carpets
and Director of Otley Town
Partnership

Tom Hatley
Financial Adviser at
Christopher Little & Co

Elspeth Harrow
Partner at Newstead & Walker

Katie Burnett
Owner of Courtyard Planters

Rory McQuaid
Director of The Ethical Jeweller

Sally Hinchliffe
Director of Bondgate Bakery

Sam Pinder
Owner of The Real Food Shop

Stewart Gilray
Director of Just Add Water

The main aim of all BIDs is to rejuvenate
the town as a whole, and by default
individual businesses.

If you would like to display your
support for Otley, please contact
us for a window sticker.
Tel: 07481 891 686
Email: info@otleybid.co.uk

8th Oct - 9th Nov

Otley BID
1A Mercury Row
Otley LS21 3HE
T: 07481 891 686
E: info@otleybid.co.uk
www.otleybid.co.uk

All information correct at the time of going to print.
Cover image: All About The Story

